
 
 

Citizen Questions from November 10, 2020  

Special Meeting Regarding then-proposed  

Fire Department Merger 

 

1. How will response times be affected? 

Under the November 10 plan, initial response would have been by ATFD paid-on-call 

personnel responding from home on medicals or to the station for apparatus on fires. 

Career personnel would be simultaneously dispatched from City headquarters. If paid-

on-call personnel were not immediately available, this could have extended the initial 

response by up to four minutes.  

This was found to unacceptable, and a later plan proposed placing full-time City 

personnel in both stations – working with POC firefighters when available - to mitigate 

any response time issue.  

Currently, City paramedics are staffing the north station only on a temporary basis with 

one engine and one ALS ambulance. Response times are the same or better for the 

northside, and also the northern portion of the City, Maple Ridge and Presque Isle. 

ATFD career staff are handling the southside station, with City/County ambulances 

continuing to provide ALS ambulance response. 

2. Is the proposed change based on independent, validated data, which should have taken up 

to five years to fully evaluate? 

No. It was based on aspects of the 2007 Rehman-Robson study, and professional 

experience.   

3. If the City provides fire service to the Township, will City residents be the ones who vote 

on the Township millage renewal? 

No. The fire and fire equipment millages are voted on by Township residents only. 

4. Will the level of service to both communities be degraded by the loss of ATFD full-time 

personnel? 

We don’t believe so. The City fire department is staffed with 8-9 full-time firefighter-

paramedics per day and an additional three command staff weekdays on on-call. Under 

the November plan, that staffing would have remained constant, therefore there should be 

enough staff to handle any initial emergency with off-duty personnel and Township paid-

on-call staff to supplement the initial deployment. 

 



5. Why was this idea brought forth so soon after the election? 

Discussions began in July and the concept was not yet fully developed and ready for 

critical review until fall. In retrospect, it would have been advisable to broach the subject 

sooner, despite the larger number of unknowns. 

6. What is the plan for future cost increases? 

Operating costs for both communities will inevitably rise over time. In that the November 

10 plan has been discontinued, this question is no longer relevant, except that any new 

plan would have to account for such costs. 

7. Was the Township Board aware of the fire budget shortfall before the election? 

Yes, and in asking former Trustee Matt Dunckel (Trustee since 2008) the budget shortfall 

has existed before his first year on the Board of Trustees. 

8. What is the relationship between the fire millage funding and the water litigation? 

There is absolutely zero relation between the fire department and the water litigation. 

9. Why wasn’t Chief Robbins or the paid-on-call firefighters involved in developing the 

November 10 plan? 

 

Because it was under development and there was concern that strong opposition in the 

development phase could thwart the opportunity to look at all options. Ultimately, the 

decision to implement any plan would require the concurrence of the City Council and 

Township Board, so all facts would come out and all concerns addressed before any 

change was made. 

 

10. What if no paid-on-call firefighters respond? 

If the City and Township end up working together to provide fire services, both will work 

to rebuild and increase paid-on-call capacity. Primary staffing will be on-duty career 

personnel, augmented by paid-on-call and off-duty staff.  

The November 10 proposal was dependent upon active participation of POC personnel. 

This plan was not accepted by the City Council; thus the issue is moot. 


